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Epyacia ESEapfivou Maénuarog «HAekTpoviko Epnopio»
Alapop@won EnixgipnpatikoU Zxediou AladikTuakig Enixeipnong

To enixeipnuaTikd axédio (business plan) eival éva Keipyevo To onoio Kabopilel TOUG OTOXOUG TNG ENIXEIPNONG
Kal NEPIYPAPEI TOV TPOMO PE TOV OMOIO AUTH OKOMEUEl va TOUG ENITUXEl. ZNTOUUEVO AUTAG TNG Epyaciag givai n
KATAOKEUR €vog e-business plan (nou 6a avantuxBei and 3peAeic opadeg gpyaciac), yia pia véa
diadiktuakn enixeipnon (on-line start-up company). ISIOTNTEC TNG EMIXEiPNONG ONWG To MEyeBOC, TO
npoidv/unnpeaia, n Unapén n oxi kar pUAIKWV onueinv nwAnong (brick and mortar) kAn. gival oTn SIAKPITIKA
EUXEPEIO TNG kABe opadac. Baoikdc nepiopioddc nou TiBTal aTo ENIXEIPNUATIKO OxedIo nou Ba diapopPpwoEi
gival To HEYIOTO OpP10 CUVOAIKOU SavelopoU TnG emIXeipnong nou 6a avépyetal os €30.000, evd GAAo
TO00 N0ooo 6a pnopei va enevdUoEl N eniXeipnon ano idioug NnopouG.

Me dedOPEVO MWG Ol MEPICTOTEPOI AMNO £0AC OeV £XETE OIAUOPPWOEl £va EMIXEIPNUATIKO 0XEDI0 (MOCO HAAoV
EMIXEIPNHUATIKO OXEDIO NAEKTPOVIKNG EMIXEIPNONG), OTN OUVEXEID NAPATIOevVTAl EVOEIKTIKA KEPAAala £vog
TETOIOU OXEBiOU nou Ba pnopouoav va cudnepIAngBoUV KaTa Tn ouyypaen Tou.

MepiAnwn npog Tn Aioiknon (executive summary)

Meprypagr kAGdou dpacTnpionoinong (industry)

AnAwon AnooTtoAng kar Opapatog (mission statement — vision)

>TpATnyikr, aTdXol, ENIXEIPNOIAKO HovTéAo (business model)

MpoidvTa/ unnPecieC NoU NPOOPEPEI N EMIXEIPNON

Avaykeg nou KAAUMNTOUV TA NPOIOVTA I Ol UNNPECIEC MOU NPOOPEPEI N ENIXEIPNON

Mepiypagr) ev duvauel nehatwv (market description), apiOUNTIKAG dedopéva, TATEIG, NPORAEWEIC
Avayvwpion avTaywviopou, SUVANEIG Kal aduvapieg avraywviouou

JUYKPITIKO MAEOVEKTNMA TNG NPOTEIVOUEVNG ENIXEIPNKATIKNG OpacTnpIoTNTAG

Mapaywyikeg d1adikagieg TwV NPOIOVTWV N TwV NPOCPEPOLEVHV UMNNPECIWLV

Avahuon opdadacg nou Ba dioikei To eyxeipnua

Tpdnog avanTu&ng unodoung nou Ba unoaTnpi&el TN AsIToupyia TG enixeipnong
Mpoodiopionoc UWouc eNEvdUCcNC NOU €ival anapaitnTn yia TNV UAOMOINGT TOU EMIXEIPNUATIKOU OXediou
Mepiypadr enevoUTIKOU OXAKHATOG

MpOBAewWn HEAAOVTIKWV OIKOVOUIKWOV ANOTEAEOUATWY

Mpiv TNV TeAIKR UNoBoAr Tou enixelpnuatikoU oxediou Ba dieEaxBei napouagiacn Tou nou dev Ba Eengpva
T0 10 AenTa.

Huepounvia lMapddoonc Enixeipnuatikou Zxediov: Tnv nUepounvia évap&nc Tng eETaaTIKNG NEPIOdOU.
Meoo Mapadoong:  ONTIkOG Aiokog CD pe OAa Ta {nToUpeva NAEKTPOVIKA apyeia kal e-mail pévo pe To

KUPIWG KEIMEVO TOU ENIXEIPNUATIKOU OXEdioOU Kal TNV napouaciacn Tou o€ *ppt, Kal OTIG 3UO NAEKTPOVIKEG
d1euBUvoEIg: panayiot@central.ntua.gr, staponis@central.ntua.gr.

Apyonopnuévn lMapadoon: Ae Ba yivouv dekTEG epyaaieg nou Ba napadoBouv PeTa Tn ANgn Tng npobeaopiag
napadoonc.

Huepopnvia lMapouvoiaonc: ©a avakolvwbei yia kaBe oudda EexwpIoTd, KaToniv KANPWOEWG,

O1 BIBAIoypa®IkEC oac avagopeg Ba npénel va BpiokovTal oTo TEAOG TOU EMIXEIPNUATIKOU OXediou OE EEXWPIOTO
KeQAahalo Pe Tov TiTAO «BIBAIOYPAQIKEC AvapopEG» Kal 0T HOPPr Mou (AiveTal Mo KATw. Emiong, OAeg ol
avagpopEC O NAEKTPOVIKN HopPr) Ba npenel va BpiokovTal oTo CD nou 6a napadwoeTe.

LOEBBECKE, C. and JELASSI, T., Building the ‘ Virtual Organisation’ at Gerling, In: (Coelho et al. Ed’s):
Proceedings of the 4th European Conference on Information Systems, Lisbon/Portugal, Part C, pp. 1245-1258,

July 2-4, 1996.
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